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BUSINESS INTELLIGENCE
BLUEPRINT

A BLUEPRINT TO DEFINE YOUR BUSINESS
INTELLIGENCE STRATEGY

Chances are you have more data than you know what to do with. And likely
some of this data from customers, partners, marketing, finance, sales and
other sources resides in silos. Managing this wealth of data and integrating
it into a workable intelligent solution is what business intelligence (BI) and
data warehousing is all about. But where do you begin? The Progress®
OpenEdge® Analytics360™ BI Blueprint is a good place to start.

THE DISCOVERY PROCESS

Our approach to your Bl project begins with a discovery session in which we
define the required key performance indicators (KPIs) with the stakeholders
in your organization. The goal is to uncover opportunities that will be most
beneficial to your business, and identify the "nice to haves" that can be
implemented down the road. We use our expertise to lead stakeholders
down a path that provides the entire team with a wealth of information about

current processes and ways to increase efficiency moving forward.
Details such as presentation method, user interaction, security, data source

locations and data cleansing requirements are just of few of the areas we will
explore during the exercise.

360.progress.com


http://360.progress.com/

THE GOAL: IMPROVED BUSINESS PROCESSES
THAT IMPACT THE BOTTOM LINE

Our OpenEdge Analytics360 Business Intelligence Blueprint takes a
technology agnostic approach, uncovering KPIs that will be of real value
to your organization and identifying business process improvement
opportunities that will directly impact the bottom line.

THE OPENEDGE ANALYTICS360 BI BLUEPRINT
WILL:

» Provide your company with the planned end result of your Bl project
» Identify the approach to get you there and steer clear of pitfalls
» List future opportunities to build upon your solution

» Highlight business process improvement opportunities that may have
been uncovered

» Recommend a best practices approach to accomplishing your goals

» Estimate the effort required to complete each task identified in the
Bl Blueprint

QUESTIONS? CONTACT US TODAY

888-874-1880 360.progress.com

PROGRESS

Progress ([NASDAQ: PRGS] is a global software company that simplifies the development, deployment and management of business
applications on-premise or in the cloud, on any platform or device, to any data source, with enhanced performance, minimal IT
complexity and low total cost of ownership.

WORLDWIDE HEADQUARTERS

Progress, 14 Oak Park, Bedford, MA 01730 USA Tel: +1 781 280-4000 Fax: +1 781 280-4095 On the Web at: www.progress.com

Find us on @ facebook.com/progresssw @ twitter.com/progresssw @youtube.com/progresssw

For regional international office locations and contact information, please go to www.progress.com/worldwide
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